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Holy Trinity Homeschoolers (HTH) Bylaws

Established: January 1, 2010

 

ARTICLE I - NAME

 

The name of this organization is Holy Trinity Homeschoolers, hereafter referred to as HTH. HTH is a family to family apostolate whose members are faithful and loyal to the Magisterium of the Catholic Church and the Roman Pontiff.  HTH is a ministry of Holy Trinity Catholic Church, Gainesville, Virginia, hereafter referred to as HT.

 

ARTICLE II - PURPOSE

 

HTH provides support for member Catholic homeschooling families and to assists parents in fulfilling their vocations as primary educators of their children. To do this, HTH has established a wide range of activities such as Boys and Girls Virtue Clubs, St. of the Month, Advent and Lenten Retreats, social and spiritual formation for parents, Domestic Church activities, Back to School Mass, End of Year Party and other events as needed or inspired.

 

ARTICLE  III - MEMBERSHIP

 

Section A. Members

Membership is open to all homeschool families generally falling within the Gainesville / Bristow / Nokesville / Manassas / Warrenton area, but without defined physical boundaries, and subject to the approval of the HTH Governing Board (the Board).  If the Board determines in the future that HTH needs to limit its size owing to facility limitations or some other consideration, membership priority will be given to parishioners of Holy Trinity parish.
 

Section B. Dues

Annual non-refundable dues will be set by the Board so that expenses can be met. No homeschool family will be denied membership because of financial need, and full privileges may be accorded upon consideration of a confidential request to the HTH chairperson(s). 

 

ARTICLE IV - STRUCTURE

 

Section A. Governing Board

HTH Governing Board Members: HTH will be governed by an HTH Governing Board, with the following positions: 1) Chairman and/or Co-Chairmen (e.g., husband and wife), 2) Communications Director, 3) Academic Co-op Director, 4) Domestic Church Director, 5) Clubs & Events Director, 6) Member at Large.

Replacement of Board members:  New Board members will be appointed to serve by majority consent of the members of the Board as determined by a vote at a Board meeting where a quorum of Board members are present.    A quorum is five Board members. As Board positions become vacant, the Board shall appoint a successor to the vacant position.  The Board will fill board vacancies by personal invitation after careful consideration of available HTH members, recommendations from the Board and HTH members, and self-nominations.  Board positions will be filled after prayerful consideration of the needs of the HTH group and the Board, to include past service to HTH, family circumstances and the willingness of a potential Board member to serve.  There is no defined period of service to the HTH Board.

 

Meeting Times: The Board shall meet at regular intervals, approximately once a month. 

 

Board Authority: The Board constitutes group authority in deciding any matters of HTH policy not otherwise established. 

 

Section B. Duties of Board Members:

Chairman duties:

1.  Call and preside over all meetings, and prepare agenda for the meetings.

2.  Serve as the Ministry Head to Holy Trinity.  

3.  Submit annual budget and report for the Holy Trinity Pastor, Business Manager and HTH members.  

4.  Make check requests on behalf of HTH members.

5.  Coordinate the duties of the board members and key volunteers, including budget information for functions.

6.  Keep abreast of all HTH activities, making sure they are planned and executed in the way they were intended.

7. Serve as HTH contact for potential members.

8. Prepare, submit and revise as required the HTH annual budget.  

9. Submit draft budget to the HTH Board and final budget to the Holy Trinity Pastor, Business Manager and HTH members.  

10. Make deposits on behalf of HTH members, seek reimbursement where required.

11. Maintain current membership roster and collect dues. 

Communications Director:

1. Determines best method of distribution of information to group on as needed basis.

2. Receives, edits, and distributes information to the group via email.

3. Answers questions or directs questions to appropriate person from group throughout year via email chain.

4. Works with Board Chair to keep rosters updated and distributed.

5. Ensures new families have necessary HTH paperwork/documents once they have registered.

6. Newsletter Editor in preparing the monthly HTH Newsletter, see Sec VI-D for additional details.

7. Works with other chairs in creating and editing documents for the group

8. Directs the work of the Newsletter Editor, Mom's Night Out Coordinator, Field trip coordinators, New mom’s meals volunteer, Yahoo group volunteer, to ensure programs have what they need and are running smoothly throughout the year.

9. Liaison between other homeschooling groups and HTH via email communications.

Domestic Church Director

1. Brainstorm about a variety of Domestic Church activities i.e. activities that. promote the formation of or support of the Domestic Church.

2. Select 4-6 activities that should be implemented throughout the school year.

3. Select potential dates and location for each event and present these to the schedule master and/or room coordinator.

4. Advertise as required and secure needed support.

5. Plan a pilgrimage at least once during the school year.

6. Work with the St. of the Month Coordinator to put those activities into motion

7. Work with the Advent/Lent Coordinators to meet their needs for support/ideas/volunteer manpower.

8. Directs the work of the St. of the Month Director.

Club and Activity Director:

1. Liaison between HTH and HT to coordinate clubs and activities on behalf of the membership.

2. Manages all the clubs and club leader lists 

Co-op Director:

3. Create a list of qualifications to be a HT co-op teacher including VIRTUS training and signing the Oath of Fidelity to the Church.

4. Advertise in appropriate publications/locations for HTH Co-op teachers.

5. Field prospective teachers communications and set up interviews.

6. Create a course catalog for each new school year based on classes.

7. Send out e-mails (through HTH communications Director) advertising the co-op classes.

8. Create a school year calendar

9. Create co-op class, behavior, drop off and pick up,and snow policies.

10. Create and maintain a master list of all students participating in co-op classes.

11. Communicate with parents via e-mail any problems or changes.

12. Obtain classroom space at Holy Trinity.

13. Set-up and label each classroom.

14. Oversee classes each week.

15. See Sec IV-E for additional detail regarding the operation of the HTH Co-op.


Member Emeritus duties:

1. Aids the board members with knowledge and experience.  

Section C. Non-Board positions:

Selection of Non-Board Positions:  In addition to HTH board positions, the HTH Governing Board will seek volunteers for the positions of Newsletter Editor, Meals Coordinator, Mom's Night Out Coordinator, St of the Month Coordinator, Registrar, Welcome Coordinator, Co-op Assistant and other positions as deemed necessary. 

1. Newsletter Editor: reporting to the Board's Communications Director, compiles, edits and organizes the HTH Newsletter for HTH members.

2. Meals Coordinator: reporting to the Board's Communications Director, coordinate meals for families with new babies or a hardship.

3. Mom’s Night Out Coordinator: reporting to the Board's Communications Director, this position schedules and advertises talks and events for HTH moms.

4. St. of the Month Coordinator: reporting to the Board's Domestic Church Director, this position schedules and arranges for monthly leaders for pre-school, pre-first communion and post-first communion St of the month activities

5. Registrar:  reporting to the Board's chairman, the registrar collects registration forms dues from HTH members, updates the roster, tracks VIRTUS training.  He Registrar also collects fees and registration for HTH Co-op.  All fees collected are provided to the HTH Chairman for submission to HT.  See Sec VI-C for additional details

6. Welcome Coordinator: reporting to the Board's chairman, the welcome coordinator is responsible for providing information to new and prospective homeschooling families

7. Co-op Assistant: reporting to the Co-op Director, the co-op assistant helps with the broad range of duties defined for the Co-op Director above.  In particular creating the course catalog and creating and maintaining a master list of students in the HTH Co-op.

Section D. Meetings:

Governing Board Meetings:

Meetings shall be held at regular times and places to be determined by the Governing Board.  Items of concern should be brought to the attention of any Governing Board member to be placed on the agenda.  Decisions generally should be made by consensus; where voting is necessary as determined by the chairman or co-chairman, such voting will be determined by a majority vote of the Governing Board present at the meeting and absent board member proxies. Proxies may be submitted to the chairman or co-chairman prior to the meeting and should be in writing or be verbal designation.

 

General Membership Meeting:

An Annual General Membership meeting will be held in June.  The Governing Board will set the date and location. The purpose of the meeting is to call for club leaders and other key volunteers, review the by-laws, present the annual budget, and conduct any other business of HTH as determined by the Governing Board.

Section E. Operation of the HTH Co-op

Teacher Selection Board:  The Teacher Selection Board will consist of three persons, each of whom has been selected for their relevant interest and/or experience in teaching and homeschooling.    Members of the TSB will be selected by the HTH Governing Board.  The HTH Co-op and its Teacher Selection Board (TSB) will be directed by the HTH Governing Board and operate day-to-day at the direction of the HTH Governing Board's Co-op Director.

Teacher Qualifications/Selection: Required teacher qualifications will be determined by the Board's Co-op Director.  At a minimum all teachers will be VIRTUS trained, sign an oath of fidelity to the Catholic Church and be qualified by education and/or experience in the subject they wish to teach.  Teachers select their own curriculum.  Selection of teachers will be by majority vote of the TSB.

Payment of Teachers: Teachers will be retained and paid by HT from fees collected by the HTH Co-op/Registrar.  Each teacher will set their own fee structure and be paid twice in a school year.  Teachers will be paid on a semester basis with the first payment to be made NLT 15 September and second payment NLT 15 January.

School Year:  The HTH co-op will operate in two semesters starting in September and January of each year.  Payment for the HTH Co-op is on a semester basis.

Co-op Class Structure:  Co-op classes will be held in HT classrooms according to the school year calendar created by the HT Co-op Director (generally Mondays).

Child Care for HTH Co-op Teachers:  To facilitate the operation of the HTH Co-op, the TSB will also hire a qualified and VIRTUS-trained child care provider for the teachers that require it. Care will be provided at the HT nursery and paid for through HT by HTH co-op registration fees.

ARTICLE V – AMENDMENTS

These by-laws may be amended by a 2/3 majority of votes submitted. Proposed amendments must be made in writing and presented to the Governing Board for approval. Upon approval, the by-laws will be published to the general membership.

ARTICLE VI- PUBLICATIONS

Section A. HTH By-laws.

Section B. HTH Budget, to be submitted annually as determined by HT.

Section C. HTH Membership Roster

A directory listing all members will be available to all members. All members are asked to respect and honor the privacy of fellow members by not copying, sharing or using the roster for any other purpose outside the scope and purpose of HTH.

 

Section D. Newsletter

A monthly e-newsletter will be published and made available to each member during the school year (September to June).  Articles and information submitted for publication in the newsletter should be related, in some direct sense, to the purpose of HTH: to aid parents in fulfilling their vocations as primary educators of their children.

 

Section E. Yearbook

A yearbook of HTH members and activities may be created for sale to HTH members.  It must be paid for individually by those wanting to receive one.








_________________________

_________________________


_________________________

Rev Francis J. Peffley



Dean and Margaret Zezeus

Pastor, Holy Trinity Catholic Church

Co-Chairs, Holy Trinity Homeschoolers
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